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PART 1 : EXECUTIVE SUMMARY 



1.1 EXECUTIVE SUMMARY 

Linen House Pty Ltd (Linen House) is a signatory to tlie Australian Packaging 
Covenant (ARC) and has prepared this Action plan for the period 2010 - 2015. 

For ARC purposes Linen House is classified as a "brand owner" and a member 
of the packaging supply chain. Linen House became a National Packaging 
Covenant (NPC) signatory in 2007, the predecessor to our current Australian 
Packaging Covenant. 

Linen House is committed to resource conservation and product stewardship, 
and will work towards ensuring that all the members of its packaging supply 
chain conform to the requirements of the Australian Packaging Covenant (APC). 
Linen House considers environmental factors as part of standard procedure in key 
design decisions, resulting to date in the move to 100% recyclable packaging. 

Each action in this plan is linked to the key performance indicators (KPIs) 
and targets as set out in the Covenant. Linen House stores all documentation 
pertaining to the APC on the company's IT network and this will be extended 
to include this Action Plan and the SPG on completion. All of these records 
will be available at our office for review by the relevant parties on request 
to Mr. Mark Bartolozzi (Director Operations). 

Linen House has committed to addressing specific actions over the coming year 
in each of the three main areas i.e. Design, Recycling and Product Stewardship. 
In Section 5 we lay out our timeline and order of priority for the actions we aim 
to undertake under the SPG implementation plan over the next twelve months. 

The key goals for 201 1 ore; 

1 . Design - Review the Sustainable Packaging Guidelines (SPG) applied against 
our main packaging types. Liaise with main suppliers to determine what actions 
they hove taken or are taking in this area. 

2. Recycling - Review the on-site waste management program for our main 
warehouse to ensure all packaging material is recovered from the waste stream 
and directed towards recycling. 

3. Product Stewardship - Consider the inclusion of aspects of the SPG guidelines 
where we believe our suppliers can assist. 
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PART 2: COMPANY PROFILE 



2.1 OVERVIEW 

Linen House is a rnarl<et leoder and innovator in Australasia in liome textiles 
and accessories. Linen House was founded in Melbourne, Australia in 1993 
and wholesales a wide range of home ware products including bed linen and 
coordinating household accessories. Today we are regarded as one of the most 
innovative wholesalers of bed linen and home wares in Australasia. 

Our continued effort to support Australian artists and designers has given Linen 
House a unique point of difference over our competitors. Our designs now sell in 
many countries throughout the Asia Pacific region. Our business is truly the platform 
to showcase these talents. Our product managers and design team work in close 
collaboration to develop fashion-oriented print, jacquard, embroidered and 
appliqued bed linen to suit the focus of our unique stable of designer brands. 

We also design and wholesale a wide range of accessory products including items 
for the bathroom, lounge and kitchen, as well as other seasonal novelty products. 
Our extensive range of decorator cushions and throws are sourced and designed 
as additions to our bedding and brand ranges, and are intimately tied to seasonal 
fashion and colour trends. 

Our ongoing commitment to the Linen House brand and product range aims to 
capitalise upon our existing reputation as a market leader and innovator in the 
home textiles and accessories markets. 

2.2 PRODUCT RANGE 

Linen House has many thousands of SKU's purchased pre-packaged from 
approximately 20 suppliers in China, India and Pakistan. Linen House supplies a 
significant amount of contract packed/third party brands to major retailers and 
these are to be excluded from all calculations, although records will be kept should 
our clients request this information some time in the future. 

The Linen House products that will be covered in the Action Plan are: 



BEDLINEN 


SHEETING 


• Linen House 


• Cotton Individuals 


• Linen House Boutique Collection 


• Cotton Sheet Sets 


• Linen House Classic Collection 


• Polyester / Cotton Individuals 


• Deco 


• Polyester / Cotton Sheet Sets 


• Hiccups Linen House for Kids 


• Supima® Sheet Sets 


• Hiccups Babies Linen House for Kids ? 


• Bamboo Cotton Sheet Sets 
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BEDDING 


TOWELS 


• Bedwrap'^'^ 


• Supima® 


• Quilted Bedwrap™ 


• Retreat 


• Comfy Loft 


• Pier 


• Cotton Bedding 




• Soft Toucin 





A variety of pacl<aging materials are used on Linen House products to ensure ftiat 
safety, marl<eting and customer requirements are satisfied. Ttie vast majority of finis 
packaging is type 3 plastic, v^hichi Linen House plans to eventually source from 100% 
post consumer waste e.g plastic bogs. 



PART 3: COVENANT CONTACT OFFICER 



3.1 COVENANT CONTACT OFFICER 

Mr. Mark Bartolozzi, Director Operations, is responsible for Linen House's 
commitment to thie Australian Packaging Covenant. He will report directly to thie 
founder and proprietor, Mr. Gordon Duncan on all issues relating to thie Covenant. 

Ttiis Action Plan tias been endorsed by Mr. Duncan. 

MR. MARK BARTOLOZZI 

Linen House 

60 Corporate Drive 

Moorabbin VIC 3189 

Tel: +61 3 9552 6000 

Email: MarkBartolozzi@linentiouse.com.au 
www.linenhouse.com.au 
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PART 3: COVENANT CONTACT OFFICER 



3.2 OUR APC TEAM 

Linen House has carried out a detailed review of ttie skills required to meet ttie 
requirements of the Australian Packaging Covenant. We have created a team 
made up of the following to work on this key project as part of our ongoing 
efforts to address packaging: 



MR. MARK BARTOLOZZI Director Operations 
MR. GORDON DUNCAN Founder & Proprietor 
3RD PARTY | Consultants 

The APC team is responsible for developing an internal project plan 
to co-ordinate all tasks required to implement the Action Plan. 

The APC team is restricted in their ability to hold meetings with suppliers as 
our suppliers ore pre dominantly based in Asia. Mark Bartolozzi will manage the 
relationship with the Product suppliers on all aspects of the Australian Packaging 
Covenant through providing a series of information requests that producers will 
need to submit to Linen House in a timely manner for inclusion in our Sustainable 
Packaging Guidelines documentation and as part of our timeline to complete 
a review of all current and new products by 2015. 

Between the Australian staff, third party advisors, and contacts in our suppliers in 
Asia, an internal project plan to co-ordinate all tasks required to implement the 
Action Plan will be developed in the coming months that will be applied to the 
packaging procurement process for the duration of the APC. This project plan 
will be updated to respond to any further requirements from the APC or our clients. 
All individuals listed as members of the team may not be involved in all twelve 
strategies relating to the Sustainable Packaging Guidelines. 

The team's preparation for addressing the APC requirements included: 

• An onsite workshop in Moorabbin to update Mr. Mark Bartolozzi on the 
development of the Australian Packaging Covenant over the post two years and the 
transition requirements from the National Packaging Covenant to the new Australian 
Packaging Covenant; 

• A review of Linen House's relationship with packaging i.e. packaging on products 
supplied to the market and packaging waste arising onsite in order to identify the 
most practical and productive approach to address the Sustainable 
Packaging Guidelines. 
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• Development of a set of questionnaire templates for circulation to producers to 
ensure ftiey are aware of the obligations placed on Linen House as a signatory to 
the paclcaging Covenant. 

Linen House aim to hold a series of online and teleconference meetings between 
producers and the project coordinator, Mr. Mark Bartolozzi where he will emphasise 
the importance of each of their product lines being reviewed under the APC 
Sustainable Packaging Guidelines at the manufacturing stage, as this is the only 
point where Linen House can influence the majority of their packaging requirements 
i.e. the majority of packaging is applied at point of manufacture. 

The chosen method of review has split the product range of Linen House by 
packaging type, as the pre dominant packaging on the vast majority of our 
products is type 3 plastic , which is recyclable . Over the next twelve months 
Linen House will carry out a detailed Sustainable Packaging Guideline review 
on this line of packaging due to its dominance of our tonnages and its position 
as a recycled and recyclable material. 



PART 4: SCHEDULE FOR PACKAGING REVIEWS 



Linen House has identified that packaging type is the most appropriate method 
to review packaging. We hove allocated the staff, time and systems necessary 
to ensure this is carried out on on ongoing basis. 

4.1 TYPES OF PACKAGING USED 

Linen House supply packaged products. The packaging types used include: 

• Paper/Cardboard; and 

• Plastics; 

The predominant packaging is a type 3 plastic sleeve over the Linen House 
product, with a cardboard insert for information regarding the product and design, 
and instructions for use and core. Linen House are liaising with suppliers to consider 
the opportunities to use recycled materials in the manufacture of this packaging e.g. 
plastic bogs. This will be reported upon in our annual reports going forward. 
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PART 4: CONTINUED 



4.2 TIMETABLE FOR REVIEW 

An initial review of our l<ey pacl<aging material - Plastic Type 3 - was carried out as 
part of the preparation of ttiis Action Plan. On the basis of this initial review, we have 
determined the following target Timetable for Review: 



% OF PRODUCT LINES REVIEWED 





NEW 


EXISTING 


REVIEW PERIOD: 


1/4/2011 -31/3/2012 


30% 


30% 


REVIEW PERIOD: 


1/4/2012-31/3/2015 


100% 


100% 



PART 5: ACTION PLAN 



5.1 INTRODUCTION 

Our APC team have worked collectively to review existing systems and procedures 
to assist in the development of a baseline for Action Plan indicators, and also to 
identify any gaps that exist in current reporting systems. This has provided a list of 
actions for the implementation of the Plan over the next twelve months and the 
lifetime of this Plan. These are set out below and are not exhaustive and may 
change over the life of this plan. 

Our action plan is split to show the actions we will take under the three 
main headings: 

• Design; 

• Recycling; and 

• Product Stewardship 

A summary of the actions is also provided in the Action Plan Tables section. 



5.2 DESIGN 

5.2.1 COVENANT GOALS 

For Linen House the goal is to look at optimising packaging to use resources 
efficiently and reduce environmental impact without compromising product 
quality and safety. In order to do this. Linen House has committed to review 
existing procedures for new product procurement to see if it is possible for its 
suppliers to provide information for the requirements of the Sustainable 
Packaging Guidelines (SPG). 



8 



LINEN HOUSE AUSTRALIAN PACKAGING COVENANT (APC) | ACTION PLAN | 2010-2015 



PART 5: CONTINUED 



5.2.2 OUTCOME 

The outcome should be packaging designed to: 

• Avoid or minimise the use of materials and other resources; 

• Optimise recyclobility and recycled content; and 

• Reduce litter impacts. 

5.2.3 KEY PERFORMANCE INDICATOR 

The Key Performance Indicator for design will be evidence that Linen House has 
requested information from its suppliers regarding the Sustainable Packaging 
Guidelines (SPG) for design and procurement of packaging. 

5.2.4 CURRENT AND PLANNED ACTIONS 

Linen House has commenced the review of all packaging using the SPG guidelines. 

Linen House has determined that it will take twelve months (to April 2012) to 
review the packaging on products using type 3 plastic and will aim to have 
implemented procedures for packaging reviews in all new products using 
the SPG guidelines by 2015. 

Linen House has integrated third party consulting, software and training to 
this project so every member of our team is fully resourced to carry out the 
tasks required. This aids with the development of our team and procedures, 
and backing documentation. We are using standardised templates 
developed specifically for this project. 

The reviews of the packaging on our selected packaging types will be 
carried out between April 2011 and March 2012, and oil 63 questions will 
be documented for each type. A full audit trail will be available for both 
compliance and substantive audits. 

Linen House, have direct input into the design process of the packaging for 
their products. Environmentalissues are part of the standard design process 
and the company will work towards integrating the Sustainable Packaging 
Guidelines into their processes. 

Linen House has already implemented changes to the plastic packaging 
it uses in its switch to recycled plastic packaging (type 3), resulting in a 
package that is also recycoble. 

Minimisation of packaging is also an existing port of the design process 
for cost reasons. 
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PART 5: ACTION PLAN CONTINUED 



5.3 RECYCLING 

5.3.1 COVENANT GOALS 

For Linen House the goal for recycling is to make a contribution to improved recovery 
of packaging by having on-site recovery systems for recycling of used packaging 
and, to consider a policy to purchase products with a recycled material content. 

5.3.2 OUTCOME 

The outcome should be: 

• Improved recovery of recycled materials from the premises of Linen House; and 

• Increased secondary markets for recovered packaging materials. 

5.3.3 KEY PERFORMANCE INDICATOR 

The Key performance indicator for recycling will be evidence that Linen House is 
implementing the on-site recovery of packaging through documentation provided 
from our contracted waste collectors. Below is a table of data relating to recycling 
operations from Linen House's premises and these will be used as a baseline for 
comparison with future reporting periods. 



PERIOD 


TOTAL 


CARDBOARD 


PLASTIC 


July 2009 -June 2010 


18.8 


15.57 


3.23 


Baseline % 


100% 


83% 


17% 



*units are tonnes 

This baseline only shows total recycling tonnages for the warehouses. 

Going forward Linen House will ensure these figures are all representative of the 
general waste, are updated and reviewed monthly, and any deviation from the 
baseline will be investigated by the waste contractor and APC team. 

5.3.4 CURRENT AND PLANNED ACTIONS 

Linen House has commenced the review of all on-site waste management 
practices in relation to our in-house waste. 

Any waste paper, cardboard and plastic that is generated in the office or ware 
house is collected for recycling. In addition Linen House reuses shipping cartons 
wherever possible. 

All staff in the warehouse receive on the job training in relation to the segregation 
and recycling of packaging materials for OHS, operational and financial reasons. 
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5.4 PRODUCT STEWARDSHIP 

5.4. 1 COVENANT GOALS 

The goal for Product Stewardship is that Linen House show a demonstrated 
commitment to product stewardship through worl<ing with third parties. 



5.4.2 OUTCOME 

The outcome should be: 

• To improve the design and recycling of packaging; and 

• Reduce the overall level of litter created by packaging. 



5.4.3 KEY PERFORMANCE INDICATORS 

The key performance indicators for product stewardship are; 

• Have formalised procedures in place to work with others to 
improve design and recycling of packaging; 

• To engage in other initiatives that show product stewardship 
such as edcation, sponsorship of initiatives etc; and 

• To reduce the occurrence of litter in their operations 

and encourage clients to properly dispose of the packaging 
on products to remove them from the litter stream. 



5.4.4 CURRENT AND PLANNED ACTIONS 

A recent innovation has been the incorporation of the plastics identification 
code 3 (PVC) embossed into the material with a recycling message such as 
"remove stud and zip and recycle". 

Linen House catalogues carry the FSC and "Paper made from recycled 
sugarcane" logos. 

The ARC team will continue to liaise with customers and suppliers to see 
what sustainability initiatives they are currently undertaking or are planning 
to undertake. The team will also work to introduce this as part of the 
procurement process, where feasible. 
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PART 5: ACTION PLAN CONTINUED 



5.5 ACTION PLAN TABLES 

5.5.1 DESIGN 

For Linen House the goal for recycling is to make a contribution to improved recovery 
of packaging by having on-site recovery systems for recycling of used packaging 
and, to consider a policy to purchase products with a recycled material content. 



COVENANT GOAL 


ACTIONS 


RESPONSIBILITY 


TARGETS 


TIMELINE 


1. Design - 

optimise 

packaging 

to achieve 

resource 

efficiency 

and reduction in 

quantity required. 

The design efforts 

should reduce 

environmental 

impact without 

compromising 

product quality 

and safety. 


Review 
packaging 
by type. 


APC Team 




April 2015 


- Review 
existing 
products to 
ensure they 
meet SPG 
guidelines 




30% 

reviewed 


31st March 2012 


- Review 
purchase 
procedures 
todetermine 
where SPG 
guidelines 
can be 
introduced 






31st March 2012 




- Implement 
changes from 
initial review 
which ends 
April 2012 
to ensure 
all products 
meet SPG 
requirements 




100% 
products 


31st March 2012 




- Implement 

adequate 

audit 

procedures 
and tools to 
record the 
results of the 
SPG reviews. 




Implement 
system to 
record SPG 
reviews and 
links to other 
standards 


December 2012 
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5.5.2 RECYCLING 



COVENANT GOAL 


ACTIONS 


RESPONSIBILITY 


TARGETS 


TIMELINE 


2. Recycling - 

Improved 
recovery of 
packaging by 
having on- 
site recovery 
systems for 
recycling of 
used packag- 
ing and, to 
consider a 
policy to 
purctiase 
products with 
a recycled 
material con- 
tent. 


Review and 
implement improved 
on-site recycling and 
buy recycled policies: 


ARC Team 




April 2015 


- Document baseline 
recycling information 
for on-site packaging 
waste 




Baseline 


31st March 2012 


- Report annually on 
recycling of on-site 
packaging waste 






June 2012 - 
June 2015 


- Document baseline 
recycling information 
for office waste 
recycling 




Baseline 


31st March 2012 




- Implement 
adequate audit 
procedures and tools 
to record the results 
of the SPG reviews. 






April zu 1 0 




- Examine the 
possibility of 
introducing a Buy 
Recycled policy 






31st March 2012 




- Document baseline 
information on Buy 
Recycled quantities 




Baseline 


December 2013 




- Identify 
opportunities for 
improvements in Buy 
Recycled quantities 






April 2015 
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PART 5: ACTION PLAN CONTINUED 



5.5.3 PRODUCT STEWARDSHIP 



COVENANT GOAL 


ACTIONS 


RESPONSIBILITY 


TARGETS 


TIMELINE 


3. Product 
Stewardship 

- Show a 
demonstrated 
commitment 
to product 
stewardship 
through working 


Contact main 
suppliers to 
determine 
what actions 
tthey ore 
undertaking 
or are 

implementing. 


APC Team 




31st March 2012 


with third parties 


- Implement 
questionnaires 
into purchas- 
ing policies. 






April 2012 
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LINEN 
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Telephone +61 3 9552 6000 Facsimile (03) 9552 6001 
Email into@linenhouse.com.au www.linenhouse.com.au 



